
VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION 
   MINUTES – Regular Meeting  

Friday, September 22, 2017 
9:00 AM 

228 E. Marshall - VAN ALSTYNE, TEXAS 

1. Call to Order and Introduction of Guest(s):  President Kaaren Teuber, called the meeting to order at 
9:10 AM. 
Present:  Timmerle Kelly, James Lewis, Kaaren Teuber, J.D. Ballard and Jodi Carr. 
Guests:  Mayor Larry Cooper, future Board member David Hips, and Doti Izzi.  Suzon and Mark 
Crowell arrived at 9:12 AM. 

 
2. Public Comments and/or Comments by City Officials:    Mayor Larry Cooper advised that he has no 

comments and is just going to listen. 
 

3. Discuss/Action:  Chamber of Commerce Agreement:  Jodi Carr advised that Brenda McDonald, 
President of the Chamber, informed her this morning that she will not be attending the meeting.  
Ms. Carr is to try to re-schedule Ms. McDonald for the October meeting. 

 
4. Enter into closed Executive Session pursuant to Chapter 551, Texas Government Code for 

deliberation regarding:  President Teuber asked the guests to leave for Executive Session.  Mayor 
Cooper protested, but left.  Executive Session started at 9:18 AM. 
 
a.  Section 551.074 Deliberations Regarding Personnel Matters: 

i.  to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; or 

ii. to hear a complaint or charge against an officer or employee 
EDC Director, Board Member 

b.  Section 551.087 Deliberations Regarding Economic Development Negotiations: 
iii.  to discuss or deliberate regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental 
body seeks to have locate, stay, or expand I or near the territory of the governmental 
body and with which the governmental body is conducting economic development 
negotiations; or 
iv.  to deliberate the offer of a financial or other incentive to a business prospect 
described by Subdividsion (1). 
  Project 5678, Project Chicken, Project Leaf 
i.  Section 661.072 Deliberations Regarding Real Property:  to deliberate the 

purchase, exchange, lease or value of real property if deliberation in an open 
meeting would have a detrimental effect on the position of the governmental 
body in negotiations with a third person. 

Project 1234, Project Longhorn 
       
 Reconvene into Open Session:  The Board reconvened into open session at 9:49 AM. 

 
5.  Action as a result of Executive Session:   



Regarding subsection b – Project Chicken:   J.D. Ballard made a motion that we enter into an 
agreement with Project Chicken regarding Lot 3 in the Industrial Park.  Timmerle Kelly seconded 
the motion.  The motion carried unanimously. 
Regarding subsection c – Project Longhorn:  James Lewis made a motion giving the EDC President 
authority to sign documents after the board has reviewed the documents as discussed in closed 
session.  J.D. Ballard seconded the motion.  The motion carried unanimously. 
 

6. Discuss/Action:  Shared Use Path – Phase I, Phase II, and Future Phases: President Teuber advised 
that at the last meeting, the board unanimously agreed to not continue payment on Phase I.  Ms. 
Kelly advised that the City Manager had questioned her about the remaining payment on Phase I; 
she did some research and presented that research to the City Council via letter.  When asked for 
proof, no documentation was provided, only a verbal explanation of Ms. Kelly’s opinion.  Ms. Kelly 
stated, in her opinion, when we approved the FY 17 Budget we were approving the funding of the 
project.  At that time, there was no awareness that this might not be an appropriate action of the 
EDC.  Ms. Kelly admitted there is no signed copy of that budget.  Ms. Kelly said that President Randy 
Uselton submitted a letter, along with the FY17 Budget, showing his support of the project.  Ms. 
Carr asked if the letter from Mr. Uselton dated April 30, 2015, was what she was referring to.  Ms. 
Kelly answered in the affirmative, at which time Ms. Carr stated it could not have possibly been 
submitted at the same time as the budget in question because the letter was dated 17 months prior 
to the budget submittal to City Council.  Ms. Kelly acknowledged that the letter was a letter of 
support for the project, but not an agreement by the EDC to participate.  Ms. Kelly said she thought 
that when the City incorporated our budget into theirs that year, she understood that the EDC 
would be funding their share of the project.  Ms. Teuber stated that our decision stands, that we are 
not going to continue with payment of Phase I, and that has been acknowledged at City Council.  
Ms. Carr advised the Board, City Attorney Julie Fort stated at the City Council meeting that just 
because there is a line item in the budget, it does not obligate the EDC to pay for it.  Ms. Teuber 
then stated she would like to re-open for discussion and reconsideration last month’s motion to ask 
for reimbursement of the $31,600 already paid to the City for Phase I.  For the goodwill of 
relationships with the City, she would like to have the City keep the $31,600 and that the prior 
motion be rescinded.  Mr. Lewis made a motion that the previous motion be rescinded and Ms. Kelly 
seconded the motion.  The motion carried unanimously.  Ms. Carr asked to speak to Phase II, as the 
city has revived it and changed it; therefore, the EDC needs to vote on it.  Ms. Teuber asked for a 
motion to not participate in Phase II.    Mr. Ballard made a motion not to participate in Phase II or 
any future phases, Ms. Teuber seconded the motion.  Mr. Lewis stated that with that motion, if the 
project should come to the Industrial Park we would not be able to participate when we might want 
to do so.  Mr. Ballard rescinded his motion then made the motion to not provide funds for Phase II; 
and if future Phases come up, we can address them at that time.  Ms. Teuber seconded the motion.  
Three members voted favorably.  Ms. Kelly abstained as she will not be on the board for future 
phases.  Motion carried.  
  

7. Discuss/Action:  Approval of Minutes of Regular Meeting of August 21, 2017:  Ms. Carr informed 
the Board that corrections were made.  Ms. Kelly questioned whether minutes should be detailed or 
summarized.  She read an excerpt from Robert’s Rules of Order regarding minutes, stating that 
more detail could be detrimental.   J.D. Ballard made a motion to approve the minutes.  James Lewis 
seconded the motion.  Three board members voted favorably.  Ms. Kelly abstained, as she was not 
at the meeting.  Motion carried.   
 



8. Discuss/Action:  Sales Tax Allocation: Ms. Carr advised the Board that the City withheld the August 
Sales Tax Allocation due to non-payment of the Shared Use Path invoices (admitted by City 
Manager Frank Baker at City Council meeting 9/12/17).  This violates Local Government Code 
504.301.  The check was issued on 8/10/17 and EDC did not receive it until 9/5/17.  The pattern was 
repeated in September.  The September check was issued on 9/12/17, and City Manager Frank 
Baker was told (during City Council meeting 9/12/17) to release it and notify the EDC that it was 
ready for pickup by 9/15/17.  There was no notice to the EDC and the check was not received until 
9/18/17 when Councilman Brad Clough intervened, after Council was notified that City Manager 
Frank Baker did not follow their directive.  Beginning in October, the City will electronically deposit 
the funds into EDC checking account electronically (also directed by City Council on 9/12/17 in a 
motion made by Councilwoman Suzon Crowell).  
 

9. Discuss/Action:  Approval of Financial Reports for August 2017:  It was again pointed out that the 
City withheld our August funds, so there was no income reported for August.  Ms. Kelly advised that 
she and Doti will make journal entries to clear off the small negative items after the meeting.  Mr. 
Lewis had questions as to EDC ownership of the Revolving Loan Fund (RLF) as Ms. Kelly had 
previously informed the Board.  Ms. Kelly advised that she understood from Ms. Larkins, the RLF 
now belonged to the EDC but would like for Ms. Carr to research and validate it.  Mr. Lewis would 
like to see that money be put into a savings account and earn interest.  Ms. Kelly stated that she is 
not knowledgeable of the specifics of the RLF.  Mr. Lewis made a motion to approve the August 
financial reports with the minor adjustments Ms. Kelly and Doti will be making.  Ms. Teuber 
seconded the motion.  Motion carried unanimously.   
 

10. Discuss/Action:  Bank Authorization for FY18 Board Members:  Ms. Carr advised that all new 
board members have agreed to be signatories on the checking account, and a vote is needed for the 
bank.  Kaaren Teuber made a motion to add the following members to the current signatories on 
file: J.D. Ballard, Darin Clum and David Hips as signatories on the Landmark Bank account as of 
October 1, 2017, and remove Patrick Flynn and Timmerle Kelly.  James Lewis seconded the motion.  
Three members voted favorably.  Timmerle Kelly abstained as she will no longer be on the board. 
 

11. Discuss/Action:  Industrial Park:  Sign, Rail Spur:  Ms. Carr advised that the Industrial Park sign is 
finished.  She then presented pictures of the damaged rail spur crossings, and advised that the funds 
to repair the spur had been removed from the FY18 Budget when the budget was cut.  She also 
presented bids she solicited from DGNO approved vendors using concrete, wood, and asphalt. The 
rail master advised going with asphalt due to costs.  She asked the board if they wanted to proceed 
with this project considering the existing damages and request an amendment to the FY18 Budget, 
or wait until FY19 Budget and risk the rising costs of materials and further damage.  J.D. Ballard 
made a motion to repair the track now with asphalt and to present an amendment to the FY18 
Budget to cover the cost of repairs.  Timmerle Kelly seconded the motion.  Mayor Cooper questioned 
getting bids to repair the asphalt in the future.  He was advised that we must use railroad approved 
vendors, and repairs will be dealt with as necessary.  Motion carried unanimously.   
 

12. Discuss/Action:  Strategic Planning and Training for Director and Board Members:  Ms. Carr 
advised the board that there is a strategic planning course offered by OUEDI.  Board Members will 
attend the TEDC Sales Tax Workshop.  The TEDC training is on the day of our next scheduled regular 
meeting, so we will need to change the date of the October meeting, as well as our November 
meeting, which falls during the Thanksgiving Holiday.  Board approval was given to Ms. Carr 
regarding the strategic planning course.  The board members will travel together to the Sales Tax 



Workshop in a rental car.  Additional board training will be held on Wednesday, November 8th at 
11:45 am.   

 
13.  Discuss/Action:  FY18 Budget Amendment:  An Agenda Request will be completed to present to 

City Council a FY18 Budget Amendment of $26,200 to cover the cost of Rail Spur repairs and the 
EDC’s portion of the City’s Comprehensive Plan being conducted by Gateway Planning.  

 
14. Discuss/Action:  Schedule November 2017 Board Meeting:  The November regular meeting will be 

rescheduled to Friday, November 17th at 9 AM.  The October regular meeting will be rescheduled to 
Monday, October 23rd at 9 AM.  The December regular meeting will not change and be held on the 
fourth Friday, December 22nd at 9 AM.   
 

15. Director’s Report of EDC Monthly Activities:  The Director’s Report was emailed to all board 
members.  Highlights:  City Council did approve the VAEDC FY18 Budget; attorney’s bill had been 
reconciled (reduced amount) and payment was accepted; notice sent to current mower cancelling 
services, new mower takes over next month; Forced Performance is waiting on the building permit 
for buildouts which he submitted to the City on August 30th; Ms. Carr advised the board that the 
Navasota Power Plant has been sold to Quantum Utility Generation.   
 

16. Comments of President and Board Member(s):  Timmerle Kelly thanked the board for a wonderful 
two terms (4 years) and hopes she has made a difference.  Kaaren Teuber thanked Ms. Kelly and 
Patrick Flynn for their service, and welcomed Mr. Ballard, Mr. Hips and Mr. Clum to the board.  Ms. 
Teuber advised that she and Ms. Carr attended the City planning meeting, by Gateway Planning 
Group.  Councilwoman Crowell stated the City Council was not included in, nor aware of this 
meeting.  Mr. Ballard stated that he appreciated Councilwoman Crowell, Mr. Crowell, and Mayor 
Cooper attending the meeting and showing an interest in what we do.  

 
17. Adjourn:  J.D. Ballard made a motion to adjourn the meeting.  James Lewis seconded the motion.  

Motion carried unanimously.  Meeting adjourned at 11:05 AM.  The next regular meeting will be 
held on Monday, October 23rd at 9 AM.   

 
 
Minutes respectfully submitted by Jodi Carr and Doti Izzi  September 27, 2017 
 
 


