Van Alstyne Community Development Corporation
Minutes – Regular Board Meeting
Van Alstyne City Hall
152 N. Main Dr. 
Thursday, June 11, 2020 6:30 P.M.


A QUORUM OF THE CITY COUNCIL MEMBERS MAY OR MAY NOT BE PRESENT.  NO ACTION OF THE CITY COUNCIL WILL BE TAKEN AT THIS MEETING.

1. Call to order - Recognition of guest(s)

The meeting was called to order at 6:30 p.m. Present were board members Chris Dorak, Wayne Womack, Alesha Crowell, Robert Jaska, Brenda McDonald and David Griffin and Executive Director Rodney Williams. Collin Flynn was absent. Guest present was David Sileven. 

2. Discuss/Action: Approval of minutes from previous meetings: May 14, 2020 regularly scheduled meeting. 

Alesha Crowell made a motion to approve the minutes as presented. Robert Jaska seconded the motion and it passed unanimously, 6-0. 

3. Discuss/Action: Façade Grant request from Amy Berrios, 212 E. Marshall St, Van Alstyne, Tx. 75495
Rodney Williams presented a façade grant request from Amy and Jim Berrios. The request was for a mural with their company Honeybean’s logo to be painted on the western-facing wall of the building. The request was for $675. Alesha Crowell asked about the lack of estimates as there was only one and Williams explained that getting mural artists to provide estimates has been difficult and that Honeybean could only acquire one estimate. Brenda McDonald made a motion to approve the grant request in accordance with section 501.103 of the Texas Local Govt. Code relating to site improvements. David Griffin seconded the motion and it passed, 6-0. 

4. Discuss/Action: Relief grant funding for local businesses impacted by COVID-19.

Chris Dorak discussed the establishment of a relief grant funding program to aid local businesses affected by COVID-19. Parameters of such a fund were discussed, including amounts, conditions and restrictions, length of term. Rodney Williams informed the Board that he had discussed the legalities of this with CDC attorney Ryan Pittman and what would be needed to write a performance agreement if the Board decided to move forward. Williams also advised the Board that it could agree to establish the grant and provide him with conditions to relay to the attorney for the written agreement and subsequent publication. Wayne Womack spoke on the impact to local businesses, as did Brenda McDonald, and the need to move quickly. Dorak asked the Board to think about what it wanted for further discussion at the next meeting and tabled the item. 

5. Discuss/Action: Request from City of Van Alstyne for improvements to Dorothy Fielder Park in the amount of $3,500.00. 

Rodney Williams presented to the Board a request by the City of Van Alstyne to fund improvements that had recently been done to Dorothy Fielder Park. He provided an email from the City with the request but without much detail. Alesha Crowell expressed concern with the fact that the work had been done prior to the hearing of the request by the Board. Chris Dorak asked Williams to obtain a breakdown of the costs from the City and Williams said he would do so and provide it for the next meeting. 

6. Discuss/Action: Proposed VACDC operating budget for Fiscal Year 2020-21.

Chris Dorak presented the budget proposal as prepared by himself, Executive Administrator Tiffany Chartier and Rodney Williams. He said the numbers looked good and that the budget was prepared as usual very conservatively with trailing 12-month revenue. Rodney Williams added recent positive sales tax numbers and discussed sales tax revenue for the fiscal year. Wayne Womack made a motion to approve the proposed budget for presentation at the next available City Council meeting. Robert Jaska seconded the motion and it passed, 6-0. 

7. Discuss/Action: Approval of treasurer’s report

Robert Jaska made a motion to approve the treasurer’s report as presented. Alesha Crowell seconded the motion and it passed, 6-0. 

8. Discuss/Action: Director’s report

Rodney Williams presented his monthly director’s report detailing his activities over the past month. Among the items discussed were two new projects being worked up and an issue with a grant request approved in May. Trent Voigt was approved for a façade grant request for $4,975 with the condition that the façade be consistent with the rest of the building and that the aluminum window trim in particular be painted to match. Williams told the Board that he had informed Mr. Voigt the day after the May meeting and that Mr. Voigt agreed to the conditions. Prior to the June 11th meeting, Mr. Voigt presented a completion form for the work and asked for funding. However, the trim had not been painted. When contacted by Williams, Mr. Voigt said that he was told by his interior designer that it would not look good and so he was not going to do the work. Williams told the Board that unless told otherwise he would stick to the conditions of the approval and not fund the project. The Board was in unanimous agreement that if Mr. Voigt did not paint the trim the project should not be funded by the CDC. Williams said that he would let Mr. Voigt know of the decision. 

9. Recess into closed session pursuant to Chapter 551, Texas Government Code for deliberation regarding: 
a. Section 551.087. Deliberation Regarding Economic Development Negotiations. This chapter does not require a governmental body to conduct an open meeting: (1) to discuss or deliberate regarding commercial or financial information that the governmental body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the governmental body is conducting economic development negotiations; or (2) to deliberate the offer of a financial or other incentive to a business prospect described by Subdivision (1). Project Puma; Donut Chef. 
b. Reconvene into open session

9. Discuss/Action: Take any action as a result of closed session

There was no action taken following the executive session. 

10. Closing comments

David Griffin asked for more specific minutes in relation to an invoice presented to the CDC for continued funding of Music in the Park by the Chamber of Commerce. Specifically, Rodney Williams paid the invoice for the bands but did not cover the cost of advertising as that was not the motion approved by the Board at its March meeting. Griffin was countered by Alesha Crowell who stated that it was discussed and the motion was to cover the bands only. Wayne Womack reiterated that statement with his notes from the meeting. 

11. Adjourn

The meeting was adjourned at 7:43 p.m. 


Respectfully submitted by Rodney Williams
