   Van Alstyne Community Development Corporation
Minutes – Regular Board Meeting
228 East Marshall
Thursday, July 12, 2018, 6:30 P.M.

[bookmark: _GoBack]
A QUORUM OF THE CITY COUNCIL MEMBERS MAY OR MAY NOT BE PRESENT.  NO ACTION OF THE CITY COUNCIL WILL BE TAKEN AT THIS MEETING.

1. Call to order - Recognition of guest(s)

The meeting was called to order at 6:32 p.m. 

Present: Chris Dorak, Alesha Crowell, Wayne Womack, Robert Lewis, Robert Jaska, Collin Flynn, Rodney Williams
Absent: Mark Rock
Guests: Marla Butler, Lane Jones 

2. Discuss/Action: Approval of minutes from previous meeting: June 14, 2018.

Wayne Womack made a motion to approve the minutes as presented with a second from Robert Jaska. The motion passed, 5-0. 

3. 	Discuss/Action: Approval of treasurer’s report

Robert Lewis made a motion to approve the treasurer’s report as presented with a second from Alesha Crowell. The motion passed, 6-0. 

4. 	Discuss/Action: Director’s Report

Rodney Williams presented his director’s report. Williams discussed moving forward with football calendars for the Chamber’s welcome bags… Williams discussed downtown LED lights and the purchase of a test strand… Bylaws and board applications have been posted on the web site and the “Projects” page has been updated… He discussed recording meetings in the future… He met with former Southlake EDC director Greg Last and current Celina EDC director Corbett Howard… Williams submitted a Prospect Leads Request application to the Governor’s Office… He performed property searches for a potential new downtown business… Williams informed the Board that the variance request for a new hardware store was approved by the City Council… He discussed the successful publication of the first Community Spotlight for local business. 

5.  	Discuss/Action: Website update  

The board approved adding a calendar to the website at a cost of $418. The calendar will be linked to the City’s and the Chamber’s calendars. Robert Jaska made a motion to approve with a second from Wayne Womack. The motion passed unanimously, 6-0.

6. 	Discuss/Action: Student internship program

Rodney Williams discussed the possibility of adding a local unpaid student intern in the future. Robert Jaska mentioned that there could be a possibility of that internship dovetailing into a scholarship in the future, as well. Collin Flynn made a motion to approve an intern with a second from Robert Lewis. The motion passed, 6-0.

7.  	Discuss/Action: Updates on a) railcar renovation; b) East Field Park; c) Farmers Market

	Robert Lewis presented his update on the railcar and stated that he is finishing up steps to lead into the railcar and then his crew will begin sanding and painting the railcar… Doors are being purchased for the bathrooms at East Field Park and will be installed by Lewis… Vendors and the organizer are extremely happy with the turnout at the Railcar Farmers Market and it has been a huge success in the community. 

8. 	Discuss/Action: Community task force update 

Meeting minutes from the June task force meeting were reviewed and discussion was had about items on the minutes and future agendas. 

9. 	Discuss/Action: Insurance quotes

Rodney Williams presented two insurance quotes for renter’s insurance for the office at 228 E. Marshall St. Farm Bureau Insurance agent Darren Foster was the lowest bidder with both policies being equal. Wayne Womack made a motion to undertake a policy with Foster and Farm Bureau Insurance. Robert Lewis seconded the motion and it passed, 6-0. 

10. 	Discuss/Action: Capital Improvement Program presentation

Rodney Williams made a PowerPoint presentation on parks improvements. This was part one of a two-part capital improvement program presentation with part two set for the August meeting. Williams stated that he will present the entire program presentation to the Van Alstyne City Council in September in accordance with VACDC bylaws. 

11. 	Discuss/Action: FY 2018-19 budget 

Chris Dorak presented the proposed budget for FY 2018-19. Wayne Womack made a motion to approve with a second from Collin Flynn. The motion passed, 6-0. 

12. 	Recess into closed session pursuant to Chapter 551, Texas Government Code
for deliberation regarding: 
a. Section 551.074 – to deliberate or discuss the appointment, employment, evaluation, reassignment of duties, discipline, or dismissal of a public officer or employee;
b. Sec. 551.087 - to discuss or deliberate regarding commercial or financial information that the governmental body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the governmental body is conducting economic development negotiations; Project Barley. 
c. Sec. 551.072 – to deliberate the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations with a third person. 
d. Reconvene into open session

13. 	Discuss/Action: Take any action as a result of closed session

	There was no action taken as a result of the closed session. 

14.  	Closing comments

	There were no comments made. 

15.	 Adjourn

	The meeting was adjourned at 9:15 p.m. 


Respectfully submitted by Rodney Williams


